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Overview of OGP Services

Contact us with requirements or

for guidance and general queries: /
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Main Types of Procurement Solutions

Bespoke

Competitions

Overarching agreement with selected suppliers (Framework Members) Procurement process used for once off requirements with minimum
; _ ; value of €25k where Framework not in place or specification is

OGP is the contracting authority outside the scope of existing Framework Agreement

Decisions made by OGP with input from clients Client Organisation is the contracting authority

Variety of drawdown mechanisms including Mini-Competitions Decisions made by Client Organisation with significant support and

dvice f OGP
Broad specification with ability to refine at Mini-Competition stage advice from

. . o Specification tailored to exact needs
Framework Agreement sets out rules governing Mini-Competition P

Typically significantly longer lead time than Mini-Competition

Procurement process under the Framework restricted to Framework
Members and Clients

Client Organisation is the contracting authority ’
[ -

Decisions made by Client Organisations with significant support and
advice from OGP

.

[}
Specification can be tailored to exact needs

Competition usually processed in significantly shorter timeframe than
bespoke competition

{
\
Competition processed adhering to rules set out in Framework Agreement
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OGP Services Client Role
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Bespoke and Mini-Competition Process

Conduct market research

and analysis (bespoke ;
competitions only) 0 Prepare draft o Keep the client Acts as the Preparg Publnsh'
tender documents informed of independent evaluation standstill
based on client progress and chairperson for the reports letters
input open the tender qualitative evaluation

panel
o Publish the
call for

competition
and tender
documents

Establish Framework
(Mini-Competition only)

Prepare
draft
standstill
letters
based on
client input

Provide input
on processes,
criteria, risk,
commercial
considerations
and contracts

Provide
guidance
on creation
of contract

Obtain
necessary
documentary

criteria )
evidence

OGP’s
Role
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Role : : e : ‘ : :
: o Draft o Approve tender : o Approve : o Approve
: specification documents to : winning bidder : standstill

publish on eTenders . : letters

Engage OGP Evaluate o Approve o Create,

at the earliest qualitative criteria evaluation sign and

opportunity reports manage
contract
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